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Introductions
• Dr. Yadira Flores

Scottsdale Unified School District

• Dr. Daniel Gulchak
KOI Education

Handout &
Free PBIS 
Resources



KOI-Education.com/books 



Students who are not 
successful with Tier 1 
interventions alone, 

need additional layers of 
behavioral supports



How Many Students Might Need 
Tier 3 Interventions?

Prevalence Rate  (approximate) Percentage of 

Population

Number of possible 

students if there are 1000 

students in the school

Mental Health Disorder - 1 in 5 20% 200

High School Students who Seriously Consider 
Suicide - 1 in 6

17% 170

Special Education - 1 in 7 14% 140

ADHD - 1 in 10 10% 100

PBIS: 6+ Office Discipline Referrals - 1 in 20 5% 50

Autism Spectrum Disorder - 1 in 54 1.8% 18

P. 28
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Reflection
• How many tier 3 interventions are 

you currently providing and 
monitoring on a 
daily/weekly/monthly basis?

• How many students might need 
tier 3 intervention…



Learning Objectives
1. Learn how to use a systemic approach to track daily, 

weekly, and monthly progress monitoring (ProMo) data.
2. Discover a 3-step data-based decision-making model. 
3. Use a Google Spreadsheet to collect program/intervention 

data.
4. Identify 10 ways to increase the effectiveness of a Tier 3 

intervention.



Sharing is Caring
• What software are you currently 

using to progress monitor Tier 3 
interventions?



Track Daily, Weekly, and Monthly 
Progress Donitoring (ProMo) Data



Progress Monitoring Tier 3 Interventions
• Get to know the ProMo Flow

P. 20



Daily Progress Report
• Every Day: 

• Student behavior 
interventions should be 
tracked on a daily basis. 

• This helps teams to 
determine if the intervention 
is a correct match to the 
behavior, if it is working, and 
to determine student growth.

P. 21



Daily Progress Report
• Social 

Emotional 
Behavior 
Intervention

• Check-In/
Check-Out 

• Social Skill or 
Therapeutic 
Intervention

P. 21



Daily Progress Report
• Academic 

Interventions
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Daily Progress Report
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Weekly Progress Monitoring
• Every 4-6 Days: 

• Weekly data graphs can be 
analyzed to assess the target 
behavior level, trend and 
variability to determine if the 
behavior is moving in the 
desired direction.

P. 21



Weekly Progress Monitoring
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Monthly Progress Decision
• Every 4-6 Weeks: 

• About a month after 
implementing an intervention, 
monthly progress can be 
analyzed to make a decision 
with the Tier 3 team.

P. 23



A 3-step data-based 
decision-making model



Monthly Progress Decision
Three Basic Assessment Decisions: 

• Progress - Data is moving in the right direction

• No Progress - Data is flat or highly variable 

• Regression - Data is moving in the wrong direction 

P. 23



Monthly Progress Decision



Monthly Progress Decision
Three Basic Assessment Decisions: 

• Progress - Data is moving in the right direction
   - No change - 

• No Progress - Data is flat or highly variable 
                         - Change Antecedents - 

• Regression - Data is moving in the wrong direction
                       - Change Consequences -  

P. 23



Monthly Progress Decision
Data-Based 
Decision-Making 
Guidelines: 

- koi-education.com/
tier-3-resources 

P. 23

https://www.koi-education.com/tier-3-resources
https://www.koi-education.com/tier-3-resources


Reflection
• What does your team need to do 

next in order to analyze daily, 
weekly and monthly Tier 3 
progress monitoring data?



Use a Google Spreadsheet to collect 
program/intervention data



Progress Monitoring Tier 3 Interventions
• Use the FREE ProMo Flow spreadsheet…



3 min. 
Video

http://www.youtube.com/watch?v=ygIFWpb9r2E


Videos, Spreadsheet, and more…
koi-education.com/resources

  Tier 3

   DBDM Guidelines
   Assessment files

https://www.koi-education.com/resources


10 ways to Increase the Effectiveness 
of a Tier 3 Intervention



Weekly Progress Monitoring
Are these issues impacting 
progress?

• Not enough

• Not a match

• Low frequency

• Low attendance

• Low fidelity

P. 21

• Low motivation

• Mismatched personnel

• No time

• No personnel

• Wrong function



Monthly Progress Decision
Progress Monitoring 
Checklist 

- koi-education.com/
tier-3-resources 

P. 23

https://www.koi-education.com/tier-3-resources
https://www.koi-education.com/tier-3-resources


Learning Objectives
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Questions…

Please complete your evaluation for 
this session



Knowledge. Outcomes. Impact.
info@koi-education.com

koi-education.com 

480.420.6564

mailto:info@koi-education.com
http://koi-education.com

